Range Rider Homeowner’s Association, Inc.
Annual Meeting (via Zoom)
October 12, 2021


At 7:00 P.M. Councilman Clayton Perry joined the meeting remotely to talk about local issues with RRHOA members.  Items discussed included how the city council is spending ever increasing property taxes. He urged members to contact not only the city council, but also the mayor to discuss property tax reduction, the upcoming bond issue and aging infrastructure.

Following Councilman Perry’s presentation, a quorum was established, and the meeting was called to order by President Mike Costello at 7:20 P.M.

Agenda was approved unanimously.

2020 Annual Meeting minutes:  Poll shows unanimous approval.

Audit Committee:  
	Joy Lozano reported the financial status of the association for the period of October 	2020 – September 2021 is satisfactory, and it does comply with the guidelines 	applicable to small HOAs. The committee reviewed monthly bank statements from 	Chase Bank beginning in January of 2021 through September of 2021, examining 	the 	overall flow of funds into and out of the RRHOA accounts. The committee also reviewed 	financial reports produced by the treasurer using software called Money Minder which 	tracks and reports financial data entered manually allowing the committee to 	electronically reconcile financial date entered against the monthly bank statements 	which quickly highlight any discrepancies. The Audit Committee determined the overall 	health of the finances is good. The committee did an appraisal of the 2022 proposed 	budget and determined it is in alignment with the HOAs projected income and 	expenditures for 2022.

Financial Report:  
	Financial statement through September 2021 was discussed, including bank fees for 	electronic transfers and purchase of Money Minder software.  Expenses included post 	office box rental fees, holiday awards and postage.

Proposed Budget for 2022:
	Budget of $8500 was discussed.  No questions from the members.

	Proposed budget was approved unanimously

Election of Board of Directors:
	Nomination Committee nominated Joseph Martinez, with no nominations from the 	floor.
	Joseph Martinez was elected unanimously.

Committee Volunteers: 
	Volunteers are needed on the ACC, Audit, and hospitality Committees.  
	 An explanation on the duties of each committee will be sent out to members.  A 	member brought up asking local Boy Scout troops to help with flags. 

Member Question:  If a vote has a total less than the quorum, do we still have a quorum?
	Answer: Yes, because the quorum was established to start the meeting.  The votes cast 	do not 	represent all the members present. Ones not voting are abstentions.

Old Business:
	Insurance for outdoor events:  If we have vendors or outside people, they must provide 	their own insurance. 

	Speed limits are established by the state. 

New Business:
	New HOA laws that affect RRHOA:
		No board members, family or household members are permitted to be on the 			ACC committee.
		The board quarterly meetings require members be notified six days before a 			meeting instead of three.

Member questions/comments:
	Member requested a speed sign to show how fast you are driving.  President asked
	member to meet with him and contact police and our SAFFE officer.

	How do we learn of local community projects?
	Answer: Directed member to Councilman Perry and/or website.
	
	Discussion on disputing Property valuation and taxes.
												Reminder from member that walking in the street is illegal and dangerous.  Bikes can’t 	be ridden on the sidewalk.

Motion to adjourn, seconded.  Passed unanimously

Meeting adjourned at 8:18
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RRHOA Audit Committee Report



October 2021



The 2021 Audit Committee, comprised of volunteer homeowners, reviewed RRHOA financial transactions from October 2020 to September 2021.  The Committee concluded the financial status of the RRHOA is satisfactory and in compliance with the guidelines applicable to small HOAs. 



Review Process



The Committee reviewed several financial statements and electronically generated reports to make our determination.  Early in the process, the Committee found a couple of very minor discrepancies which occurred during the transition of the HOA Treasurer and implementation of new financial software programs used to track and report the HOA’s credits and debits.  Our review process consisted of the following steps:

1. Examining Excel spreadsheets previously used to manage the RRHOA’s finances.  Our objective at this stage was to identify any anomalies in prior financial transactions and ensure no significant amounts of HOA money were missing or went unaccounted.

2. Reviewing the monthly bank statements from Chase Bank beginning in January 2021 through September 2021 with an objective to inspect the overall flow of funds into and out of the RRHOA account.  

3. The Committee also reviewed financial reports the Treasurer produced using MoneyMinder®, a software program for tracking and reporting financial data.  This program allowed the reviewers to conduct an electronic reconciliation of financial data entered manually against the monthly bank statements to easily and quickly highlight any discrepancies. 

MoneyMinder® also allowed the Audit Committee to generate several reports using the HOA’s financial data, such as the RRHOA Annual Financial Report, Income and Expense Report, and Income and Expenses Compared to the Annual Budget Report.  These different financial reports allowed the Audit Committee to observe the types of credits received (i.e., dues, sales of home, etc.) and the categories of expenses paid out.

As previously mentioned, a couple of small discrepancies were noted when reviewing the above-mentioned financial reports.  These occurred during the transition phase from 2020 to 2021 as well as the implementation of new software programs to track and report HOA finances.  The Audit Committee met with the Treasurer in September to review all financial transaction made in January and February 2021, and quickly identified and resolved the issues (i.e., a $3.00 overpayment of dues which was refunded using PayPal, but which was not entered into MoneyMinder®).  The Audit Committee made a recommendation to enter all of these earlier financial transactions in MoneyMinder® so that future reviews and/or audits can be more easily accomplished.

Conclusion

	The overall health of the RRHOA finances is good.  No significant anomalies were identified during the review.  A quick appraisal of the 2022 proposed RRHOA budget shows it to be consistent with previous years’ budgets, and in alignment with the HOA’s projected income and expenditures for 2022.



Audit Committee Member

		Signature:

			Joy Lozano



		Date:

			October 12, 2021
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Range Rider Homeowners Association FY 2020



Treasurer's Report
01/01/2020 - 12/31/2020



Accrued Revenue Income Expenses Year to Date Net Budget More/-Less



HOA Annual Dues $3,720.00 $40.00 $3,680.00 $4,000.00 -$320.00



Late Fees $66.00 - $66.00 - $66.00



Resale $750.00 - $750.00 $300.00 $450.00



Interest $560.20 - $560.20 - $560.20



Accrued Revenue Totals $5,096.20 -$40.00 $5,056.20 $4,300.00 $756.20



Administrative Expenses Income Expenses Year to Date Net Budget More/-Less



General Liability Insurance - $1,267.00 -$1,267.00 -$1,200.00 -$67.00



SWBC Insurance - $2,186.00 -$2,186.00 -$2,200.00 $14.00



O!ce Supplies/Printing/Postage - $129.30 -$129.30 -$400.00 $270.70



P.O. Box Rental - $148.00 -$148.00 -$120.00 -$28.00



Federal Taxes - $20.00 -$20.00 -$200.00 $180.00



Website - $232.61 -$232.61 -$30.00 -$202.61



Bank Fees - - - - -



Administrative Expenses Totals - -$3,982.91 -$3,982.91 -$4,150.00 $167.09



Operating Expenses Income Expenses Year to Date Net Budget More/-Less



Drainage Maintenance - - - -$500.00 $500.00



Miscellaleous - - - - -



Operating Expenses Totals - - - -$500.00 $500.00



Hospitality Income Expenses Year to Date Net Budget More/-Less



Activities/Supplies - $209.39 -$209.39 -$1,350.00 $1,140.61



Welcome Baskets - $313.01 -$313.01 -$400.00 $86.99



Yard of Month - $300.00 -$300.00 -$300.00 -



Halloween Awards - $150.00 -$150.00 -$150.00 -



Holiday Awards - $200.00 -$200.00 -$150.00 -$50.00



Hospitality Totals - -$1,172.40 -$1,172.40 -$2,350.00 $1,177.60



Annual Board Meeting Income Expenses Year to Date Net Budget More/-Less



Facility Rental - - - -$200.00 $200.00



Printing/Postage/Supplies - $471.43 -$471.43 -$450.00 -$21.43



Door Prizes - - - -$200.00 $200.00



Annual Board Meeting Totals - -$471.43 -$471.43 -$850.00 $378.57



Professional Fees Income Expenses Year to Date Net Budget More/-Less



Accounting (independent audit) - - - -$200.00 $200.00



Legal (Enforcement of Covenants) - - - -$500.00 $500.00



Other - - - - -



Professional Fees Totals - - - -$700.00 $700.00



Grand Totals



$5,096.20 -$5,666.74 -$570.54 -$4,250.00 $3,679.46



Bank Account Balances 01/01/2020 12/31/2020 Last reconciled



Chase Checking $11,091.70 $37,263.23 12/31/2020



Chase Savings $11,478.56 $6,629.46 12/31/2020



Chase CD $21,892.97 - 12/31/2020



Totals $44,463.23 $43,892.69



Review Reconciled Bank Statement Reports along with this Treasurer's Report to ensure its accuracy.



Summary for the Period



Starting Total $44,463.23



Income $5,096.20



Expenses -$5,666.74 -$570.54



Ending Total $43,892.69



Accrual accounting is an accounting method where revenue or expenses are recorded when a transaction
occurs rather than when payment is received or made.
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Range Rider Homeowners Association FY 2022



Budget Report



Funds available at beginning of !nancial year (01/01/2022) $0.00



Accrued Revenue Budgeted Income Budgeted Expenses Budget Net



HOA Annual Dues $6,000.00 - $6,000.00



Resale Fees $450.00 - $450.00



Late Fees - - -



Merchant Fees - -$125.00 -$125.00



Accrued Revenue Totals $6,450.00 -$125.00 $6,325.00



Administration Budgeted Income Budgeted Expenses Budget Net



Accounting Software - -$200.00 -$200.00



O!ce Supplies/Printing/Postage - -$500.00 -$500.00



P.O. Box Rental - -$175.00 -$175.00



Website - -$200.00 -$200.00



Facility Rental / Zoom Webinar - -$200.00 -$200.00



Federal Taxes - -$100.00 -$100.00



Bank Fees - - -



Miscellaneous - - -



Administration Totals - -$1,375.00 -$1,375.00



General Operations Budgeted Income Budgeted Expenses Budget Net



SWBC Insurance - -$2,300.00 -$2,300.00



General Liability Insurance - -$1,400.00 -$1,400.00



Drainage Maintenance - -$500.00 -$500.00



Misc - - -



General Operations Totals - -$4,200.00 -$4,200.00



Hospitality Budgeted Income Budgeted Expenses Budget Net



Activities/Supplies - -$500.00 -$500.00



Welcome Baskets - -$400.00 -$400.00



Yard of Month - -$600.00 -$600.00



Halloween Awards - -$300.00 -$300.00



Holiday Awards - -$300.00 -$300.00



Hospitality Totals - -$2,100.00 -$2,100.00



Professional Fees Budgeted Income Budgeted Expenses Budget Net



Accounting (audit) - -$200.00 -$200.00



Legal (Enforcement of Covenants) - -$500.00 -$500.00



Other - - -



Professional Fees Totals - -$700.00 -$700.00



Grand Totals



$6,450.00 -$8,500.00 -$2,050.00



Projected bank balance if on budget -$2,050.00



Proposed Budget for FY 2022
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RANGE RIDER HOMEOWNERS' ASSOCIATION, INC.

Association Annual Meeting

Tuesday, October 12, 2021      7:00 PM to 9:00 PM

Via Zoom



Agenda



-  Check-in										6:15 PM



-  Councilman Clayton Perry							7:00 PM



-  Call Meeting to Order 								7:15 PM



-  Establish a Quorum									7:20 PM



-  Approve Agenda 



 Approve minutes of previous meetings



 Financial Report									7:25 PM

	-  Current financial Statement

	-  2021 Budget status



 Proposed Budget for 2022								7:30 PM



-  Election of Board of Directors							8:00 PM

	-  Nomination Committee Candidates

	-  Nominations from the floor

	-  Voting

	-  Announcement of results



-  Committee Volunteers								8:15 PM



-  Old Business from Last Year's Annual Meeting					8:30 PM

	— Insurance for outdoor events

	— Speed Limits



-  New Business									8:40 PM



-  Adjournment									9:00 PM
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